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Safe and Affordable Second Annual Meeting Report

Analyzing research challenges
and opportunities through
interdisciplinary lenses.

Bringing together faculty researchers,
community partners, postdoctoral
fellows, graduate students, CMHC
representatives, and members of the
First Voice, International, and
Indigenous Advisory Committees.
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Overview

The second national meeting for the Safe and Affordable Place to Call Home project
brought together a wide range of participants, including faculty researchers, community
partners, postdoctoral fellows, graduate student researchers, Canada Mortgage and
Housing Corporation (CMHC) representatives, and members of the First Voice,
International, and Indigenous Advisory Committees. The meeting was a hybrid format,
with in-person participants gathering at Carleton’s Dominion Chalmers Centre, and
virtual participants joining via Zoom. It was a full, engaging day of reflection, knowledge-
sharing, and collaborative planning. Participants gathered to review the project’s
progress over the past year, deepen interdisciplinary connections, and chart a course for
the work ahead. The meeting opened with a traditional ceremony and land
acknowledgment led by Elder Fred McGregor, which grounded the day's events in
reflection, gratitude, and recognition of Indigenous rights and histories.

Following the opening, Dr. Jacqueline Kennelly, Co-Director of the project, welcomed
everyone, introduced the day’s agenda, and outlined key logistical details. Early sessions
featured the formal introduction of the Indigenous Advisory Council, the First Voice
Advisory Committee, and the International Advisory, all of which provide critical
expertise, lived experience and cultural knowledge that shape the project's ethical
practices and research directions. Throughout the morning, participants engaged with
updates on the six core project Themes: the social, economic, and health impacts of
NHS-funded buildings and programs (Theme 1); climate change and housing resilience
within NHS-funded buildings (Theme 2), the financialization of housing (Theme 3), the
development of alternative housing models (Theme 4) Indigenous knowledge and
practices in housing (Theme 5), northern housing challenges (Theme 6), and one of the
project’'s ongoing knowledge mobilization partnerships with the Carleton Immersive
Media Studio, a digital twin of affordable housing locations and information in Canada.

After a working lunch, the meeting shifted to a discussion of the new biannual reporting
process, designed to enhance coordination, track progress, and identify challenges
across the diverse research teams. The afternoon featured breakout sessions organized
around thematic areas focused on research methodologies and project design.
Participants worked in small groups to analyze research challenges and opportunities
through interdisciplinary lenses, informed by their diverse academic and experiential
backgrounds. Each group reported back to the larger assembly, offering insights and
recommendations to support team members as they continue to build and conduct
their respective research sub-projects in support of the overall project goals. The
meeting closed with an open forum for final questions and reflections, followed by a
closing prayer led by Elder Fred McGregor. In a powerful symbolic gesture, participants
joined hands in a circle, acknowledging their shared humanity and collective
responsibility to advance the right to safe and affordable housing for all.
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The Day in Greater Detail

Opening Ceremony and Logistics

The day began with a ceremonial offering by Dr. Gabriel Maracle, a faculty member in
Political Science at Carleton University, who presented tobacco to Elder Fred McGregor as
a sign of respect and appreciation. Elder Fred then offered a land acknowledgment,
reminding participants that the meeting was taking place on the unceded territory of the
Algonquin Anishinaabe people. He spoke about the historical foundations of religious
freedom, civil law, and treaty-making in Canada, drawing connections between these
histories and the ongoing systemic challenges Indigenous communities face. Elder Fred
emphasized the centrality of land and housing to dignity, health, and survival, framing
the work of the project within a broader commitment to justice and reconciliation.

Following the opening ceremony, Dr. Jacqueline Kennelly welcomed attendees and
outlined key developments within the project over the past year. She highlighted the
formation of three advisory bodies—the Indigenous Advisory Council, the First Voice
Advisory Committee, and the International Advisory Group—and the onboarding of new
graduate research assistants, all aimed at building future leadership in housing justice
research. Representatives fromm CMHC were also welcomed, underscoring the importance
of connecting academic research to public policy efforts. In her remarks, Dr. Kennelly
acknowledged the enduring tensions between government systems and the right to
housing, emphasizing that youth activism and the leadership of those with lived
experience are crucial to creating a more equitable and democratic society. She
encouraged participants to see the meeting not only as an opportunity for networking
but also as a space for reflection on the deeper goals of their research—what they are
doing, why they are doing it, and how they can collectively mobilize knowledge for
transformative change. Dr. Kennelly concluded by reviewing the day’s agenda, addressing
housekeeping matters, and formally introducing the First Voice Advisory Committee,
whose lived experiences continue to ground the project’s research practices in
community realities and ethical commitments.
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Safe and Affordable Second Annual Meeting Report

Committee and
Council Members

Introduction to First Voice Committee, Indigenous
Advisory Council, and International Advisory Group
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First Voice Committee

Damola Adetoyese-Olagunju introduced the First Voice Advisory Committee. This
committee is composed of individuals with lived experience of homelessness, housing
precarity, and marginalization, and plays a crucial role in shaping the direction, ethics,
and relevance of the project. Damola explained that the committee brings a lens of lived
expertise, ensuring that the research remains grounded in the realities faced by
communities. Committee members raised several urgent issues during their presentation

that have been listed below.

Committee Members

Debbie McGraw is a long-time advocate
with extensive experience in
homelessness, poverty, and housing
activism. Debbie has served eight years on
the Canada Without Poverty Board
(formerly the National Anti-Poverty
Organization), co-founded the Canadian
Lived Experience Leadership Network, and
currently works as a Housing Case
Manager Team Lead for the Salvation Army
Crossroads in Saskatoon. She has
contributed to several research projects
and helped develop the "7 Principles of
Inclusion," bringing the voice of lived
experience to policy-making and decision-
making spaces.

Lazaya Villeneuve is a Plains Cree and
Saulteaux woman working at Inn from the
Cold in Calgary, where she provides
cultural support to Indigenous youth aged
11-18. Drawing from her own experiences,
Lazaya connects deeply with youth and
their families accessing services. She
advocates for raising awareness about the
disproportionate impact of homelessness
on Indigenous peoples and aims to
integrate Indigenous lived experience
perspectives into the project’s research.

Leif Harris is a masters student in
Sociology at Carleton University with a
research focus on youth homelessness,
informed by his personal lived experience.
Leif works under Dr. Jackie Kennelly, as a
research assistant on the P4 Housing
Project, contributed research insights
rooted in his academic background and
firsthand understanding.

Stephen Patrick Burrows, identified as a

"Lived Life Expert" brings valuable
contributions based on his personal
experience with housing instability,

offering insights into the realities faced by
those experiencing homelessness.

Jessica Annan is a research associate at the
University of Calgary, Cumming School of
Medicine, in the Department of Family
Medicine. Her research focuses on
Indigenous health equity, Black liberation,
hostile architecture, and homelessness. As
a member of the lived experience advisory
board, Jessica contributes an intersectional
lens to discussions on the right to housing
in Canada.
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Key Areas of Interest

The committee identified the following key points of
interest:

Effectiveness of Emergency Shelter

There is a need for more research on the outcomes
and long-term effectiveness of emergency shelter
systems in addressing homelessness.

Housing and Transportation Linkages

The committee highlighted that greater access to
public transportation often correlates with higher
housing costs, which can create additional barriers for
individuals experiencing housing precarity.

Human Rights Awareness

The importance of raising public awareness about
housing as a fundamental human right was
emphasized, advocating for housing to be recognized
as an essential and protected entitlement.

Transparency in Housing Funding

A call was made for more transparency and
accountability in how funds allocated for housing are
distributed and utilized, to ensure that resources
effectively meet the needs of those they are intended to
support.

Support for Persons with Disabilities and Seniors

The committee identified a critical need for improved
accommodation measures for people with disabilities
and seniors, who are at elevated risk of homelessness.
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Indigenous Advisory Council

Following the First Voice introductions, Marissa Matthews introduced the Indigenous
Advisory Council. Composed of Indigenous scholars, knowledge holders, and
practitioners, the Council ensures that Indigenous perspectives and ways of knowing are
embedded throughout the project. Members bring both professional and lived
experiences in Indigenous housing, governance, and community development. Dr.
Kennelly emphasized the critical role the Council plays in pushing the project beyond
tokenistic engagement, ensuring that Indigenous leadership, research sovereignty, and
relational accountability principles are upheld. The Council’'s contributions provide an
ethical and methodological foundation for ensuring that Indigenous housing research
within the project reflects community realities and resists colonial structures.

Council Members

John Gordon is the Chief Executive Officer
of the National Indigenous Collaborative
Housing Inc (NICHI). With over three
decades of leadership experience in both
government and Indigenous non-profit
sectors, he specializes in research on the
urbanization of Indigenous Peoples in
Canada, Indigenous community
organization, and government responses

Heather Lucier is a Case Manager for the
Moccasin Pathways Program at Inn from
the Cold. In her role, Heather provides
direct support to Indigenous families
facing housing insecurity and
homelessness, offering ongoing assistance
to help families secure and maintain
market rental housing.

Gail Gallagher is a Social Policy Researcher
at Indigenous Services Canada. She serves
on the Expert Steering Committee for the
Ottawa Alliance to End Homelessness and
conducts research and policy work focused
on Indigenous issues at the federal level,
contributing expertise to initiatives aimed
at reducing housing precarity.

Marc Maracle is the Executive Director of
Gignul Housing, where he leads initiatives
focused on developing Indigenous housing
solutions. He is actively involved with the
Ottawa Aboriginal Coalition’s Housing and
Homelessness Sub-Committee and s
contributing to the creation of a 10-Year
Indigenous Housing and Homelessness
Strategy for Ottawa.

to these dynamics.

David Newhouse is a Professor at the
Chanie Wenjack School for Indigenous
Studies and in the Business Administration
program at Trent University. He is the
founding editor of the CANDO Journal of
Aboriginal Economic Development and
Aboriginal Policy Studies, and he
previously served as a member of the
policy team on Aboriginal economics for
the Royal Commission on Aboriginal
Peoples.
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Following the introduction of the Advisory Council members, Dr. Kennelly emphasized
the depth of expertise these individuals bring to the project. She underlined the
importance of collaboration between researchers, coordinators, and community partners,
noting that such partnerships have the potential to create lasting and impactful solutions
to Indigenous homelessness and housing challenges. Dr. Kennelly then transitioned into a
discussion on the broader international housing landscape, drawing comparisons
between Canada’s housing system and international examples such as Austria and
Germany, to highlight both challenges and alternative approaches.
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International Advisory Group

The session continued with introductions from members of the Safe and Affordable
International Advisory Group, each offering global perspectives on housing challenges

and innovations.

International Members

Gerlinde Gutheil-Knopp-Kirchwald from
Vienna, Austria, shared insights into
Austria’s Limited Profit Housing
Associations, a nonprofit housing model
governed by sector-specific legislation that
limits profits and mandates reinvestment
into new housing. She explained how this
model, which offers rents 25-30% below
market rates and is accessible to a wide
cross-section of the population,
contributes to Vienna's remarkably high
affordable rental housing stock. Gerlinde
emphasized Austria’s integrated Housing
First initiatives, where individuals who have
experienced homelessness are housed
within standard residential buildings
alongside middle-income families,
fostering genuine inclusion rather than
segregation.

Associate Professor Juliet Watson of RMIT
University, Australia, provided a pre-
recorded presentation describing her
extensive research on housing and
homelessness within the Australian
context. Drawing upon her academic and
professional expertise, Professor Watson

discussed her leadership in projects
focused on social housing, support
services, and private rental assistance

programs for low-income individuals.

She highlighted her work on a longitudinal
study tracking new social housing tenants
over a three-year period, as well as
targeted research addressing the housing
and support needs of vulnerable
populations, including pregnant women
experiencing homelessness and older
women at risk of housing insecurity.
Professor Watson also shared her
involvement in national, multi-institutional
research projects emphasizing lived
experience, participation, and co-design
approaches in the development of housing
models and service delivery. Currently, she
is conducting ethnographic research
within  family violence refuges to
understand better the daily practices and
challenges faced by service providers. Her
work  underscores community-driven,
gender-sensitive, and participatory
approaches to addressing systemic
barriers in housing and homelessness.

Doug Ragan (was not able to join) is a
Programme Management Officer at UN-
Habitat, with over 25 years of experience in
sustainable urban development and youth
engagement. His work focuses on
community  participation in  urban
governance, with an emphasis on research
and policy work that supports meaningful
youth inclusion, especially with
marginalized communities
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He co-chairs the UN Inter-Agency Network
on Youth Development, where he supports
the development of the UN Youth 2030
Strategy. He leads the Youth 2030 Cities
programme, a global programme that
supports the localization of sustainable
development goals through youth
participation in municipal governance.

Doug is completing a PhD in Anthropology
at Carleton University. His research
addresses youth-led organizations in
informal settlements. He has authored or
co-authored over 60 publications on
youth-led development, urban inclusion,
and participatory planning and
governance.

Professor Paul Watt of the London School
of Economics joined the meeting virtually
to introduce his role on the International
Advisory Committee. Drawing upon his
academic and professional expertise,
Professor Watt discussed his extensive
research on social housing, homelessness,
and urban regeneration within the UK
context. He highlighted his work
examining the impacts of urban renewal
projects on housing affordability and
displacement, particularly in London and
other urban centres across the United
Kingdom. His research provides critical
insights into the ways systemic inequalities
shape access to housing and the
experiences of vulnerable populations.
Professor Watt's participation in the
International Advisory Committee will offer
valuable international perspectives to the
Safe and Affordable Place to Call Home
project, helping to ensure that the
research is informed by global housing
policy challenges and solutions.

Dr. Melissa Fernandez Arrigoitia of the
University of Bristol, currently based in
Barcelona, Spain, joined the meeting
virtually to introduce her role on the

International Advisory Committee.
Drawing upon her academic and
professional expertise, Dr. Fernandez

shared her research focus on issues of
homemaking, displacement, and
dispossession, particularly in contexts such
as Puerto Rico and London. She
highlighted her extensive work examining
the social, health, economic, and well-
being impacts of displacement, as well as
her research over the past decade on
alternative housing models, including
collaborative housing and co-housing
initiatives across Europe. Dr. Fernandez
emphasized the importance of studying
these alternatives in relation to ongoing
economic and housing crises, particularly
as they affect aging populations. Her
participation in the International Advisory
Committee brings a valuable international
and comparative perspective to the Safe
and Affordable Place to Call Home project,
complementing Canadian research with
insights on innovative housing solutions

and global approaches to addressing
housing precarity and systemic
displacement.

Collectively, the International Advisory

Group members offered a wealth of
comparative knowledge and innovative
strategies from their respective contexts,
enhancing the project’s understanding of
potential pathways toward building safer,
more affordable, and more inclusive
housing systems in Canada.
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Research Theme
Updates

Thematic research streams update on the progress of
their respective initiatives, highlighting key
developments, ongoing activities, and any emerging
challenges or opportunities encountered since the last
reporting period.
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Research Theme Updates

Each thematic research stream provided a brief update on its progress

Health, Social and Economic Outcomes of the National
Housing Strategy

Theme One

Remi Kusimo, Postdoctoral Fellow at the University of Saskatchewan, presented the
Theme 1 update on behalf of Dr. Isobel Findlay. This research theme focuses on analyzing
the health, social, and economic outcomes of the National Housing Strategy, with a
strong emphasis on community engagement and centring the lived experiences of
tenants. Remi’s presentation underscored the importance of understanding housing as a
determinant of well-being and highlighted the ways in which intersecting issues—such as
poverty, mental health, and social exclusion—shape tenants’ experiences. The update
outlined recent research activities, including the development of trauma-informed
methodologies, deepening community collaborations, and the formation of ongoing
partnerships with local service providers. It also addressed emerging challenges related
to recruitment and engagement and provided a forward-looking view of the research
underway in Saskatoon and other participating cities.

Research Focus Areas

Project Updates

Community Engagement: A community
update event was held on February 26,
2024, featuring a digital art record of
housing and homelessness research
created by research assistant Nazanin
Jannati and published on the CUISR
website. The event helped build stronger
connections with community
stakeholders, including keynote speaker
Grace Tidmarsh from the University of
Birmingham, UK, an expert on youth
homelessness and service delivery models.

Research Development: Theme meetings
were conducted on January 22, May 9,
June 14 (with the Saskatchewan team),
and September 18, 2024. These meetings
supported the recruitment of the research
team, the revision of interview guides, and

the facilitation of trauma-informed
training for research activities in
Saskatoon.
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Fieldwork: Ongoing housing provider and
tenant interviews have been conducted
under the auspices of the P4 project, using
the same data collection tools as Safe and
Affordable. These interviews are central to
understanding tenants’ experiences and
the effectiveness of current housing
supports.

National and Academic Contributions: Dr.
Findlay presented at Congress 2024 in
Montreal, delivering a presentation titled
“Manufacturing Homelessness: The Case of
People-Centred Policy”. She also
participated in a one-day P4 project
meeting at the Institut national de la
recherche scientifique (INRS) in Montreal.

Grant Applications and Publishing: A
three-year extension application for the P4
project was submitted through Cape
Breton University. Dr. Findlay co-edited a
special issue of the Engaged Scholar
Journal on Community Engagement and
Housing Security, including an
introduction by Dr. Findlay, an article by Dr.
Catherine Leviten-Reid, and book reviews
of Andy Crosby's Resisting Eviction:
Domicide and the Financialization of
Rental Housing and Ricardo Tranjan’s The
Tenant Class.

Ongoing Collaboration: Active
collaborations with CMHC, the First Voice
Advisory Committee, and other theme

leads continue to strengthen the project’s
scope and relevance.

The project team encountered typical challenges associated with community-based
research, such as coordinating participant recruitment, maintaining long-term
engagement with partners and participants, and adapting research methods to ensure
they were trauma-informed and sensitive to participants' experiences. Nevertheless,
important opportunities emerged, particularly the potential for deepening partnerships
with organizations like CMHC and expanding collaborations with other national theme
areas, which could significantly enhance the project’'s impact and policy relevance.

Among the best practices established, the team prioritized trauma-informed research
practices to create safe and supportive environments for participants, maintained
continuous communication and feedback loops between researchers and community
partners, and emphasized interdisciplinary approaches to better understand the
complex and interconnected dimensions of housing insecurity.

Looking ahead, the Safe and Affordable Theme 1 team plans to continue collecting and
analyzing housing provider and tenant interview data in Saskatoon and other urban
research sites (Cape Breton, Halifax, Montreal, Ottawa, and Calgary), further advance
collaborations with national partners and across project themes, and strengthen
dissemination efforts through publications, conference presentations, and community
engagement events. The team remains committed to building on its foundation of
trauma-informed, ¥ community-engaged research to inform  future policy
recommendations and contribute to housing interventions aligned with the goals of the
National Housing Strategy.
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Climate and Mitigation Outcomes of the National Housing
Strategy

Theme Two

Dr. Elie Azar provided an update on the Climate Outcomes theme, which focuses on the
intersection of affordable housing and climate change. The primary objective of this
theme is to assess the climate impacts associated with various types of affordable
housing and to develop and refine strategies to mitigate these impacts through a
combination of evaluation, methodological development, and exploratory activities.
Currently, nine projects are underway, organized into three strategic subtopics:
evaluating the climate impacts of existing NHS-funded housing, developing improved
methodologies for assessing solutions, and exploring innovative climate mitigation
strategies. Each project is led by a principal investigator and supported by an expanding
team of graduate students, with significant interdisciplinary collaboration occurring
across multiple institutions.

Research Focus Areas

1.Evaluate Climate Impacts

This subtopic focuses on understanding how affordable housing environments affect
both the climate and resident health outcomes.

Evaluate Indoor Perceptions and Behaviors
of Residents: A large-scale survey targeting
approximately 1100 Canadian residents
was conducted to gather data on energy
poverty and indoor environmental quality.
Progress: Data collection and analysis have
been completed. Two resulting
publications—a  peer-reviewed journal
article and a conference presentation—
have been produced, demonstrating early
outputs of the research.

Evaluate Indoor Air Quality in Select
Locations: Monitoring of indoor
environmental quality using sensors and
energy analysis is targeted at 25 homes
across Ontario. Initial recruitment efforts
have started, focusing on Ottawa
Community Housing (OCH) residents. Next
Steps: Begin sensor installation and active
monitoring of indoor conditions.

Evaluate Climate and Health Outcomes:
Research targeting subsidized and low-
income housing communities in Alberta,
using intersectional analysis and Gender-
Based Analysis Plus (GBA+), aims to
better understand how housing impacts
health under climate-related stresses.
Progress: A comprehensive literature
review has been completed, and a grant
application has been submitted to the
Employment and Social Development
Canada (ESDC) to secure additional
funding.
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2. Develop Methodologies to Better Evaluate Potential Solutions

This subtopic addresses the need for improved tools and methods for assessing the
potential effectiveness of housing solutions under future climate scenarios.

Develop Household Activity Models to
Support Building Simulations: Using time-
use survey data, models are being created
to simulate household behaviours and
their impact on building performance,
with the goal of improving the accuracy of
building energy simulations. Progress:
Ongoing data analysis is underway, with a
conference paper already published based
on preliminary findings.

Develop Micro/Macro Climate Modeling

Capabilities: Research efforts focus on
modeling the interaction between
buildings and their surrounding

microclimates, as well as assessing the
effects of future climate scenarios at larger
scales. Progress: Literature review and tool
comparisons are ongoing, with the aim of
identifying the most effective modeling
approaches for future use.

3. Develop Methodologies to Better Evaluate Potential Solutions

This subtopic involves applying the findings from evaluation and development efforts to
propose and test practical mitigation strategies.

Explore Community-Wide Benefits of
Energy Retrofits: Research is being
conducted to assess the potential for
community-wide climate and energy
benefits through retrofitting
approximately 50 homes in Gloucester,
Ontario. Progress: Research ethics
approvals have been obtained, and initial
energy modeling activities are underway.

Explore Northern Housing Performance
and Potential Solutions (in collaboration
with Theme 6): Efforts here are focused on
assessing housing performance in
northern and Indigenous communities
and proposing culturally appropriate,
resilient housing solutions. Workshops
with communities, such as Deline in the
Northwest Territories, are part of the
methodology. Progress: Two graduate
students have recently been hired to
advance research and engagement
activities.
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To build on the progress achieved, the Climate Theme team plans to strengthen partner
involvement by actively engaging more collaborators and stakeholders, explore cross-
theme synergies by coordinating data collection and sharing insights across research
areas, advance recruitment efforts to attract highly qualified students and researchers,
and accelerate both analysis and fieldwork activities to ensure timely delivery of research
outcomes.

Housing Financialization

Theme Three

Dr. Andy Crosby delivered an update on the Housing Finance Theme, a research stream
examining the growing financialization of housing and its impacts on tenant well-being,
eviction governance, and urban housing policy. The theme assesses the influence of
corporate landlords, eviction trends, and tenant resistance movements. The work within
this theme is connected to both individual research projects and broader collaborations
under the "Safe & Affordable Place to Call Home" research project, ensuring a
multidisciplinary and cross-sectoral approach.

Research Focus Areas

Recent Publications and Activities (2023-2024)

Housing Financialization and Community  This publication, part of a special issue on
Wellbeing: Crosby’s article "Housing “Social Movements against Housing
Financialization and Community Financialization,” examines how tenant
Wellbeing: Tenant Resistance in the activism counters the negative community
Liveable City" was published in Critical effects of financialized housing practices.
Housing Analysis (Volume 11, Issue 1).
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Socio-Spatial Insights into Evictions
Governance during COVID-19: Co-authored
with M. Nordstrom, the article "Socio-
spatial Insights into Evictions Governance
and Tenant Movements during the COVID-
19 Pandemic" appeared in Cities (Volume
152). The study explores how eviction
dynamics evolved during the pandemic,
with particular attention to marginalized
urban communities.

National Housing Council Oral Hearing
Contribution: In November 2023, Crosby
and G. Lessard participated in an oral
hearing before the National Housing
Council's Review Panel on the
financialization of purpose-built rental
housing. Their submission, titled "The
Current State of the Financialization of
Purpose-built Rental Housing and What
the Federal Government Can Do About It,"
offered practical policy recommendations
for addressing financialization impacts at
the national level.

Book Publication:
"Resisting Eviction: Domicide and the
Financialization of Rental Housing"
(Fernwood Publishing, 2023), a
comprehensive analysis of the systemic
forces behind eviction and housing
commodification. This work was
recoghized with the 2024 Canadian
Sociology Book Award, underscoring its
scholarly contribution to the field of
housing studies.

Crosby authored

3. Developing Collaborations with "A Safe & Affordable Place to Call

Home" Researchers

Collaborations with David Hugill:

e "We Love Your Home": Analyzing real
estate letters in Canadian property
markets, with research assistance from
Serkan Taycan. This project investigates
how personalized letters reinforce
property commodification.

e "Who Controls Ottawa?": A mapping
project at the conceptualization phase,
aimed at visualizing corporate property
ownership in Ottawa, again involving
collaboration with Taycan.

Collaboration with Xavier Leloup:

e A Research Data Centre (RDC)
application is in progress to access
datasets related to the National
Housing Strategy, allowing more
sophisticated analysis of financial flows
and housing outcomes.

Collaboration with Ottawa Public Health

(Allan Dykstra):

e Joint work with the
Social/Economic/Health Theme,
focusing on harm reduction strategies
and the intersection of housing
insecurity and health outcomes.
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4. Developing Collaborations with "A Safe & Affordable Place to Call

Home" Researchers

National Housing Strategy Funding
Analysis: A project documenting, mapping,
and analyzing the allocation of NHS funds
to corporate and financialized housing

Profiling Financialized Landlords: A project
analyzing PRIZM profiling data related to
landlords such as Hazelview and Starlight
Investments in Ontario. This work seeks to

entities, aiming to assess systemic trends
and potential policy gaps.

understand demographic targeting and
neighborhood segmentation driven by
financial actors.

Herongate Human Rights Tribunal
Research: Supporting the Herongate case
by mapping financialized ownership
patterns near buildings and
neighborhoods with majority racialized
residents, highlighting links between
corporate landlord practices and the
displacement of racialized communities in
Canada.

The Housing Finance theme is closely working with the following organizations to
strengthen the integration of community perspectives and policy relevance into the
research activities: Carleton Accessibility Institute, Alliance to End Homelessness Ottawa,
Cahdco, Canadian Centre for Housing Rights (CCHR), Cress Housing Corporation, New
Dawn Enterprises, Ottawa Community Land Trust, and United Way East Ontario.
Additionally, the theme collaborates with academic researchers, including Dr. David
Hugill and Dr. Xavier Leloup, to enhance the analytical depth and interdisciplinary reach
of its research initiatives.

Looking ahead, the Housing Finance theme plans to expand its partnerships further,
particularly by incorporating additional researchers and community organizations into its
activities. The next steps include advancing collaborative research outputs, deepening
analysis on the financialization of housing, supporting public policy interventions through
evidence-based recommendations, and strengthening community-engaged research
practices. Continued efforts will also focus on linking housing finance research to broader
themes such as health outcomes, social equity, and urban governance, ensuring that the
work remains both academically rigorous and socially impactful.
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Housing Alternatives

Theme Four

The Housing Alternatives Theme provided an update on its research activities, focusing on
innovative housing models, participatory design methods, and approaches to address
hidden homelessness. The theme integrates work across three main streams

led by Patricia Ballamingie, Jill Wigle, and Chiara Del Gaudio. Each stream emphasizes
collaboration with community partners and student researchers, with an intersectional
and justice-oriented lens.

Research Focus Areas

1.Tiny House Communities and Alternative Housing Models

Research Lead: Dr. Patricia Ballamingie

This project investigates the role of tiny house communities and other alternative
housing models in offering safe and affordable housing options across Canada. The work
involves:

Environmental Scan and Typology
Development: Mapping and categorizing
tiny, secondary, garden, and micro-housing
units.

Scoping Interviews: Conducting interviews
with tiny house proponents and experts to
assess the potential and limitations of tiny
houses as a solution to homelessness and
Canada’s housing crisis.

Outputs to Date: Student reports, interview
transcripts, and an initial mapping of tiny
house communities.

Team Composition: Student researchers
include Eamonn Cuerden-Conboy, Meghan
Howes, Taylor McNeill, Zack Ward,
Wanpeng Zhu, and Arianna Fuke.
Community partnerships include Just
Food and the Food Communities Network.

Next Steps: Continued interviews and site visits, expanding the environmental scan to
include co-housing initiatives, community land trusts, and intentional communities. A
new graduate research assistant, Arianna Fuke, is developing a thesis related to housing
security and food access.
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2. Urban Community Land Trusts (CLTs) and Affordable Housing

Research Lead: Dr. Jill Wigle

This project explores the governance models, financing mechanisms, and socio-spatial
dynamics of urban community land trusts in Canada, with a focus on:

Governance and Goals: Studying how CLTs
organize themselves and their objectives
beyond affordability, such as community
control and social inclusion.

Dimensions:
CLTs

Socio-Spatial
neighborhood-based
dispersed CLT models.

Comparing
versus

Financing Innovations: Investigating the
role of social finance and other new
financial models supporting CLTs.

Case Study: An in-depth study of a newly
funded CLT through the National Housing
Strategy (NHS).

Timeline and Activities: Literature review,
ethics application, and the start of
interviews scheduled for 2024-2025.

Team Composition: Led by Jill Wigle with
student researcher Eyram Agbe, PhD
student in the Department of Geography
and Environmental Studies at Carleton
University. Partnered with Lorena Zarate
(Global Platform for the Right to the City).

3. Designing Housing Alternatives through Data Humanism and

Participatory Design

Research Lead: Dr. Chiara Del Gaudio

This project aims to address hidden homelessness by developing participatory design
(PD) strategies informed by data humanism and intersectional thinking. The work is

centered on:
Research Objectives: Designing
neighborhood configurations and
implementation plans to overcome
systemic barriers experienced by
vulnerable populations, including
newcomers, seniors, women, and gender-
diverse groups.

Methodology: Integrating transformative
justice, participatory design, and
intersectional data interpretation into the
research process.

- Activities to Date:
e Literature review and scoping review

on hidden homelesshess and its
intersections with issues like food
insecurity.

e Setting up collaborations for
participatory design processes.

e Developing a Data Humanism-based
approach to participatory data
collection.

21




- Timeline: Team Composition: Current and past
e 2025: Mapping existing strategies, student researchers include Maya Chopra,
securing ethics approval, designing David Esteban Cabrera Zapata, Maria Paula

data collection instruments. Choque, Juwairiya Kembo, and Madeleine
* 2026: Data collection and PD processes  Eisert. Ongoing collaboration development
for idea generation. with Rideau-Rockliffe Community

e 2027: Continuation of PD processes and Resource Centre, Parkdale Food Centre,
synthesis of findings into design SAW Gallery, and the Canadian Centre on
strategies. Substance Use and Addiction.

The Housing Alternatives theme has encountered some challenges and opportunities
over the past year. Chiara Del Gaudio’s relocation to Ottawa in mid-2024 delayed the
development of community partnerships; however, research assistant recruitment has
since been completed, and active efforts are now underway to establish collaborations.
Jill Wigle’s work has benefited from the foundation of previous projects, allowing for a
smoother transition into her current focus on community land trusts (CLTs). Meanwhile,
Patricia Ballamingie’s project is fully underway, with a new graduate research assistant,
Arianna Fuke, secured for Fall 2024.

Moving forward, the next steps for the Housing Alternatives theme include advancing
data collection efforts across all streams, with a particular focus on scoping interviews
and environmental scans. Efforts will also be directed toward formalizing and expanding
collaborations with community organizations, developing participatory design processes
to address hidden homelessness, and progressing toward early outputs such as mapping
exercises, preliminary reports, and securing ethics approvals for 2025 activities.
Throughout these next phases, the projects will continue to prioritize interdisciplinary
approaches and community-driven research practices to guide both design and
dissemination efforts.

22




Indigenous Housing

Theme Five

The Indigenous Theme update was presented by Dr. Gabe Maracle and Dr. Kevin
Fitzmaurice, focusing on research examining the expiry of CMHC operating agreements
and its impact on Indigenous housing providers, particularly in urban and northern
contexts. The presentation emphasized the critical importance of adopting strengths-
based, community-led approaches to Indigenous housing research. Rather than framing
Indigenous housing solely through deficit models or crisis narratives, the research seeks
to highlight the resilience, governance capacities, and innovative solutions that
Indigenous organizations and communities are already advancing.

Key points included the need to understand the historical and political context of
Indigenous housing in Canada, particularly the colonial structures that have shaped
current housing policies and systemic barriers. Dr. Maracle and Dr. Fitzmaurice noted that
as operating agreements expire, Indigenous housing providers face significant challenges,
including loss of subsidies, aging infrastructure, and inadequate support for maintenance
and growth. However, the research also underscores the opportunities presented by this
shift—namely, the potential for Indigenous communities to exercise greater autonomy
over housing solutions that reflect their distinct cultural, social, and governance needs.

The presenters emphasized the importance of embedding Indigenous methodologies
and knowledge systems into the research, advocating for relational accountability,
community ownership of data, and partnerships rooted in respect and reciprocity. They
also highlighted the necessity of policy reforms that recognize housing as a human right
for Indigenous peoples, support Indigenous self-determination, and move beyond
mainstream policy frameworks that often marginalize or misrepresent Indigenous
realities.

Overall, the Indigenous Theme update reaffirmed the project's commitment to
Indigenous-led research practices and the vital role that Indigenous leadership plays in
creating sustainable, culturally appropriate housing solutions for First Nations, Métis, and
Inuit communities across Canada.
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Northern Housing

Theme six

Dr Helen Stopps and Dr. Stephan Gruber presented an update on the Northern Housing
Theme, which focuses on improving the understanding and performance of housing in
Northern and remote communities. The research emphasizes housing network
development, assessments of permafrost-related risks, and the evaluation of housing
performance in challenging environmental conditions. The work aims to inform future
housing designs and promote sustainable, resilient housing solutions for Northern
populations.

Research Focus Areas
1.Recruitment and Team Development

Efforts to expand the Northern Housing research network are ongoing. Recruitment
activities include building new partnerships with communities, organizations, and
researchers who specialize in housing performance, climate services, and Northern
infrastructure resilience.

2. Projects and Activities

Housing Network Expansion: Climate Services Demonstrator for
e The first LEAP Field School was Permafrost:
successfully conducted in 2024, * Progress in climate services technology
providing training and engagement on is being made through related projects.
Northern housing and permafrost e The demonstrator project is expected
science. to advance in mid-2025, when an
e A second LEAP Field School is existing research associate becomes
scheduled for Inuvik in 2025. available to focus on it.

e A planned workshop at the Arctic
Change Meeting with Permafrost Net
and the National Research Council
(NRC) was delayed due to partner
readiness. Future engagement
opportunities are being explored.
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Review of Housing Stock: - Housing Performance Evaluation:

e A comprehensive review of housing e Foundational work has begun to
assessment frameworks relevant to establish methods for assessing
Northern regions has been conducted. housing performance in Northern

e Focus areas include the current settings.
condition of Northern housing and e Discussions are ongoing with the
permafrost-related risks to Gwich’in Tribal Council regarding a
infrastructure. project to simulate building

e A workshop is being planned to engage performance and inform future
with the community of Délne, housing designs.

Northwest Territories, through e A "Near-North" housing assessment
collaboration with Housing NWT. pilot project is planned for summer

2025 in Northern Saskatchewan, which
will involve the testing of new sensor
and data acquisition systems for
remote fieldwork.

The Northern Housing Theme has faced some challenges, notably the postponement of
the Arctic Change workshop due to delays in partner projects. Despite this setback, future
opportunities for collaboration with Permafrost Net and the National Research Council
(NRC) are being actively explored. This situation underscores the inherent complexity of
coordinating large-scale, multi-institutional research initiatives in Northern and remote
settings, but also presents valuable opportunities for deeper, more sustainable
engagement over the long term.

Moving forward, the next steps for the theme include advancing the second LEAP Field
School scheduled to take place in Inuvik in 2025, progressing the Climate Services
Demonstrator project starting mid-2025, and conducting a workshop with the
community of Déljne to gather insights on housing assessment and risk management.
Additionally, the team plans to launch a "Near-North" housing pilot in Northern
Saskatchewan to field-test new sensor and data acquisition technologies.

Efforts will also focus on developing an NSERC Alliance Grant application to support
large-scale research on Northern housing performance, environmental conditions, and
community well-being. Finally, the team aims to strengthen collaboration with the
Climate Change Theme and explore opportunities to integrate qualitative surveying
methods into their ongoing housing research initiatives.
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Digital Twin Project

The Digital Twin for Affordable Housing project, a
cutting-edge data integration and mapping initiative
aimed at visualizing and analyzing affordable housing
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Digital Twin For Affordable Housing

Jeremie Lafleche led a presentation on the development of the Digital Twin for
Affordable Housing, an innovative digital mapping and data integration initiative
designed to create a detailed, interactive visualization of affordable housing availability
across Canada. The project focuses on compiling geospatial, housing, and socio-
economic datasets to better support research, urban planning, and policy development
efforts related to affordable housing. By centralizing and layering these diverse data
sources, the Digital Twin aims to enhance the transparency, accessibility, and analytical
capacity of housing information nationwide. The project seeks to empower researchers,
policymakers, and community organizations with actionable insights to drive more
equitable and effective housing solutions across the country.

Research Focus Areas

1. Current Datasets

The Digital Twin currently incorporates multiple datasets, including:

Affordable Housing Layer:

Edmonton (NHS)

Vancouver (Open

Vancouver)
) Winnipeg (NHS) Montreal (Open
Calgary (National Montreal) Halifax
Housing Strategy - (NHS)
NHS)
Ottawa (Ottawa
Toronto (Open Community
Toronto) Housing - OCH)

Household Income Layer:

Data derived from the 2021 Canadian Census, enables insights into the socio-economic
context around affordable housing locations.

These datasets form the foundation for visualizing affordable housing availability across
major Canadian cities.
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2. Progress Report

Map and Data Gathering Progress:

Recent access to NHS nationwide affordable housing data and the Low-End of Market
Rental Housing Monitor has significantly expanded the diversity of data displayed on the
map. This expanded access has improved the granularity of insights available through the
Digital Twin platform.

Challenges Identified:

Limited Open Geospatial Data: Many datasets are not available in easily integrated
formats (such as coordinate-based GeoJSON), complicating the data standardization
process.

e Missing Comprehensive Housing Data: Critical details such as occupancy/vacancy
rates, unit counts per building, unit types (area, bedrooms), and ownership status are
often missing or incomplete.

e Data Format Variability: Open datasets come in a range of formats (CSV, GeoJSON,
XLS, etc.), making seamless integration into the map labor-intensive and inconsistent.

* Need for Data Sharing: There is an open call for collaborators willing to share clean
geospatial data

The project faces ongoing challenges in sourcing standardized and comprehensive
geospatial data. The absence of detailed occupancy figures and unit-level information
limits the ability to fully capture the condition and characteristics of affordable housing
stock. Nevertheless, there are significant opportunities to expand the platform’s scope by
incorporating user-generated feedback, strengthening partnerships for data sharing, and
integrating additional service layers such as transportation access, grocery stores, and
affordable retail options to enrich the Digital Twin’'s value. Best practices that have
emerged from the project include seeking broad collaboration through open data-
sharing initiatives, maintaining flexibility in handling various data formats, and adopting a
user-centered approach by actively soliciting feedback to refine map functionalities.
Moving forward, the project team plans to integrate the Safe and Affordable Housing
map into the broader Affordable Housing Canada dataset within the Digital Twin
platform, transition the map’s user interface (Ul) for a smoother experience, and add new
layers illustrating proximity to essential amenities. They will also use crowdsourced
feedback to better assess accessibility and affordability around housing sites, develop a
prototype link for internal testing and review, and facilitate team discussions focused on
identifying specific Ul features and priority datasets to ensure the platform’s continued
relevance and effectiveness.
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Bi-Annual Reports

New biannual progress reporting system that support
coordination, transparency, and shared learning across
the Safe and Affordable Place to Call Home project’s
diverse research and community partners.
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Bi-Annual Reports

During the meeting, Dr. Kennelly introduced the requirement for biannual progress
reporting as part of the Safe and Affordable Place to Call Home project. Dr. Kennelly
emphasized that maintaining cohesion, coordination, and communication across the
many researchers and community partners is essential. The biannual reports, intended to
be submitted each June and December, were described as a light but structured
mechanism to ensure consistent updates, reveal challenges early, and foster shared
learning across the network. Researchers received a draft template to guide their
reporting, with the final version to be distributed virtually to simplify submission. Dr.
Kennelly highlighted that the reports were designed to be straightforward and non-
onerous, aiming to capture essential progress without creating administrative burdens,
thereby allowing teams to focus primarily on their substantive research work.

The biannual reports are envisioned as tools not only for internal coordination but also to
inform broader project activities, such as Annual General Meetings (AGMs) and targeted
webinars. By the next in-person AGM, teams are expected to share preliminary findings,
enabling richer discussion and planning for future phases of dissemination and
knowledge mobilization. Dr. Kennelly framed the reporting process as a reflection of the
project’'s broader culture of collaboration, transparency, and collective reflection,
encouraging researchers, graduate RAs, and community partners to use the reports as
opportunities for sharing learning and identifying support needs. Dr. Kennelly closed by
emphasizing that the reporting system was introduced to strengthen, not hinder,
research efforts and invited feedback to ensure the process remains supportive and
responsive as the project evolves.

Aligning Our Research: Breakout Groupsports

The breakout sessions during the Annual General Meeting provided a critical platform for
researchers, advisory committee members, and community partners to engage deeply
with key methodological and thematic priorities of the Safe and Affordable Place to Call
Home project. Participants were assigned to two breakout sessions based on the
preferences they indicated during registration, and discussed themes central to
advancing inclusive, community-driven, and methodologically rigorous research. This
report captures the topics discussed, questions raised, participant responses, and
resulting recommendations.
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Longitudinal qualitative interviewing for social, health, and economic outcomes

The first session focused on longitudinal qualitative interviewing for social, health, and
economic outcomes, where participants explored how to sustain participant
engagement over multiple interviews while adopting trauma-informed approaches.
Questions were raised about structuring interviews to prevent participant fatigue and
ensuring interviewer continuity. In response, participants emphasized that longitudinal
interviewing must prioritize building trusting, consistent relationships, using flexible
formats that can adapt to participants’ evolving needs. They stressed that findings from
qualitative interviews should be linked to national datasets like the Canadian Housing
Survey to generate rich, policy-relevant insights. It was recommended that teams
establish interviewer continuity policies, design trauma-sensitive interview guides that
are based on the shared Safe and Affordable semi-structured interview protocol and
integrate findings with larger survey data frameworks.

Climate outcomes—methods and analysis

In the discussion on climate outcomes—methods and analysis, participants asked how
technical climate monitoring, such as air quality assessments, could be meaningfully
combined with residents' lived experiences. They also questioned how research could
incorporate future climate scenario modelling, particularly for vulnerable populations.
Responses emphasized the need for a mixed-methods approach that captures both
sensor data and narratives about thermal comfort, energy poverty, and environmental
stress. Recommendations from this group included developing protocols to blend
technical and qualitative data collection and modelling adaptive responses to future
climate challenges faced by affordable housing residents.

Indigenous research methods

The session addressing Indigenous research methods raised essential questions about
how to ensure Indigenous leadership in research design and governance and how to
reconcile Indigenous research sovereignty with institutional ethics protocols. Participants
underlined the necessity of embedding Indigenous ways of knowing into every stage of
the research process, ensuring relational accountability, and respecting community
control over data and findings. It was recommended that research processes center
Indigenous leadership at all phases and that project leads advocate for flexible,
Indigenous-specific ethics review processes within their universities.
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NHS survey data and quantitative methods

The session on NHS survey data and quantitative methods focused on the limitations of
national survey instruments in capturing the experiences of marginalized populations.
Participants questioned how to critically use NHS data without reinforcing systemic
biases. In response, they advocated for triangulating national survey data with
community-based qualitative research to ensure underrepresented voices are included.
The group recommended supplementing NHS data with targeted qualitative interviews
and applying a critical lens when interpreting large datasets.

Integrating people with lived experience into research

During the discussions on integrating people with lived experience into research,
questions centred on what constitutes meaningful integration and how lived experience
advisors should be compensated and recognized. Participants strongly agreed that
engagement must go beyond advisory roles to include lived experience representatives as
co-researchers, co-authors, and active decision-makers in projects. Recommendations
included developing transparent compensation policies aligned with professional
standards and embedding lived experience voices into all phases of the research cycle.

financialization and economic research methods

The session on financialization and economic research methods addressed how to
document the impact of financialized housing markets and how to communicate
complex financial processes to communities. Participants discussed tracking data such as
rent evictions, property ownership changes, and corporate landlordism while grounding
financial research in tenants' lived realities. Recommendations emphasized the use of
accessible language and community-oriented outputs to ensure economic research
supports local advocacy and policy change.

Recruiting diverse and relevant research participants

In the conversation around recruiting diverse and relevant research participants,
participants raised concerns about reaching marginalized communities effectively and
ensuring recruitment materials are culturally and linguistically appropriate. They
highlighted the importance of partnerships with trusted community organizations and
using multi-language outreach strategies. Recommendations included developing
culturally sensitive recruitment materials and strengthening grassroots organizational
partnerships to facilitate more inclusive participant recruitment.
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Community-engaged research

The community-engaged research session emphasized principles of mutual respect,
shared ownership, and transparent communication. Participants questioned how to build
lasting relationships that go beyond transactional engagement. They discussed the
importance of co-developing research questions with community partners and ensuring
tangible benefits return to those communities. Recommendations included establishing
Memoranda of Understanding with community organizations, allocating budget and
time for relationship-building activities, and maintaining consistent communication
throughout the project lifecycle.

Researching housing alternatives

The session on researching housing alternatives explored what models offer promise for
affordable housing innovation and what barriers exist to scaling such models.
Participants discussed alternatives like co-housing, land trusts, cooperatives, and tiny
home communities, and the need to document both success factors and systemic
barriers, such as financing difficulties and regulatory hurdles. Recommendations from
this group included critically analyzing both successes and challenges and involving
residents of alternative housing models as co-researchers.

Data management and access

Finally, the discussion on data management and access raised questions about ethical
stewardship of sensitive data and community ownership over research findings.
Participants stressed the need for clear, transparent data governance protocols
developed in collaboration with community partners. They recommended creating
project-wide data stewardship agreements that prioritize participant confidentiality,
equitable access among research teams, and community control over how findings are
disseminated and used.

Overall, the breakout sessions reflected a strong shared commitment to rigorous, ethical,
and community-embedded research. Across all themes, participants demonstrated a
deep sensitivity to power dynamics, a focus on Indigenous sovereignty, and an insistence
on amplifying lived experiences throughout the research process. Key recommendations
centred on enhancing trauma-informed and flexible research designs, developing
culturally competent recruitment practices, strengthening Indigenous and community
governance over research processes, and building accessible, community-driven financial
and housing alternatives analysis. Moving forward, it is recommended that the project
team consider forming working groups to address specific action areas such as
community engagement protocols, data governance frameworks, integration of lived
experience voices, and strategies for financialization research.

33




Closing Remarks

Concluding the meeting with reflections that
underscored the collaborative momentum of the Safe
and Affordable Place to Call Home project, highlighting
participant contributions and outlining next steps for
continued engagement and shared learning.
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Closing Remarks

The meeting concluded with closing remarks emphasizing the collaborative spirit,
continued engagement, and future directions of the Safe and Affordable Place to Call
Home project. Participants were thanked for their active involvement throughout the day,
both in person and online, with special appreciation given to those who facilitated
discussions and breakout sessions. The organizers reiterated that while much progress
had been made, the day's discussions represented only the beginning of deeper
collaborative work ahead. It was highlighted that the conversations initiated during the
breakout groups would directly inform upcoming activities, including a continuation of
the successful webinar series.

Planned webinars will focus on topics such as community-based participatory research
(CBPR) and data management, and participants were encouraged to suggest additional
topics that would support their research or community engagement needs. There was a
strong emphasis on sustaining the interdisciplinary and cross-sectoral relationships built
through the project, recognizing these connections as essential for achieving the long-
term goals of the research. In-person participants were also invited to continue the
dialogue informally over dinner later that evening at Johnny Farina restaurant, offering a
relaxed space to strengthen connections. For those staying longer in Ottawa, attention
was drawn to the "Give Me Shelter" exhibit at the SAW Gallery, an art exhibit directly
relevant to the project’'s themes of housing insecurity and homelessness.

Adding a powerful and grounding note to the close of the meeting, Elder Fred McGregor
offered final reflections, reminding everyone of the sacredness of the land, the
interconnectedness of all life, and the responsibility participants share to honor and
protect the most vulnerable among us. Elder Fred spoke of the enduring housing
challenges faced by Indigenous communities and underscored the importance of
humility, gratitude, and service in the work ahead. Elder Fred urged participants to not
only reflect on the day's rich discussions but to carry the spirit of action forward beyond
academic and institutional spaces. His words called for a deeper respect for both the
visible and invisible forces that sustain life and for a renewed commitment to future
generations.

Concluding with a heartfelt "Miigwech," he offered blessings to all participants, anchoring
the day's ambitious conversations in a spirit of humility, care, and collective responsibility.
Overall, the closing remarks reinforced the project's commitment to inclusive,
collaborative research practices and set an optimistic and grounded tone for the next
phases of engagement, learning, and knowledge-sharing over the coming year.
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